


Introduction to generative AI

GenAI is a next-word-predictor​

GenAI is multimodal (text, audio, image, video)

GenAI is increasing in competence​

6 months ago: Generative AI can’t do X​

Today: X is trivial

GenAI is everywhere: operating systems, software, cars, phones
I think of it as intelligence-on-demand; free for everyone

Bigger context windows, RAG, and MoE for more accurate

responses to increasingly complex prompts



Use case: Business development

A new physiotherapy practice owner aims to expand into

untapped markets and services but lacks strategic business

experience

Despite clinical expertise, the owner struggles with market

analysis, client acquisition, and business model transformation

AI can serve as a virtual business consultant, providing tailored

insights and implementation roadmaps

This technology democratises business development, enabling

business owners to make strategic decisions while focusing on

their clinical strengths



Developing online presence

Create a compelling online presence that effectively

communicates your practice values, services, and unique

approach to physiotherapy care

Optimise website content to improve search visibility and

client acquisition in your local market

Develop professional branding materials that establish

credibility and differentiate your practice from competitors

Craft clear service descriptions and value propositions that

resonate with your target audience and address their primary

concerns



Example: Website analysis

Input and analysis: Upload your website content and request

an analysis focused on client acquisition, usability, and

accessibility

Review findings: Examine your website's strengths and

weaknesses, including clarity of service descriptions and call-

to-action effectiveness

Implementation plan: Generate recommendations to improve

client acquisition and enhance user experience

Benefit highlight: Explore how this process might increase

new client enquiries without requiring marketing and web

development services



I'm a physiotherapy practice owner and I want to improve my

online presence through my existing website (see attached). I

want you to take on the role of an experienced business

development consultant who is going to help me grow my

client base and expand my services. In particular, I want to shift

my business model from "fixing problems" to "healthy lifestyle".

The main route I want to explore is to move to a subscription

business model with ongoing engagement and relationship

building with clients. We're going to begin with an analysis of

my website. I want you to give me feedback on its potential for

client acquisition, usability and accessibility. I also want you to

review the design and give me feedback for how I can improve

it. Ask clarifying questions.



Clarifying questions

1. Who are your primary target clients? (Athletes, elderly, office workers, etc.)

2. What services generate the most revenue for your practice?

3. Do you currently track website analytics? If so, what pages are most

visited?

4. How do most of your clients find you currently?

5. Do you have any budget constraints for website improvements?

6. Are there specific competitors whose online presence you admire?

7. Do you have any social media presence connected to your practice?

8. What is your current process for appointment booking?

9. Are you interested in adding any new services that should be highlighted?

10. What makes your practice different from other practices in your area?







Targeting ideal clients

Develop a deep understanding of your client base through

data analysis and market research to identify key

demographics and treatment needs

Create targeted marketing strategies that address specific

client concerns and communicate the unique value of your

practice

Establish communication channels and content types that

effectively reach and engage your ideal client segments

Adapt your service offerings and messaging to meet the

evolving needs of your most valuable client groups



Example: Client personas

Initial data gathering: Collect existing client demographics,

common conditions treated, satisfaction scores, and referral

sources to provide baseline data

AI-assisted analysis: Generate 3-5 detailed client personas with

AI, including demographic information, pain points, and

treatment expectations

Persona application: Develop tailored marketing messages for

each persona that directly addresses their specific concerns

and treatment goals

Channel strategy: Identify optimal communication channels

and content types for reaching each persona effectively



I want you to help me create a set of 5 personas, each

representing a key demographic of interest for growing the

business. 3 of the personas are existing client groups, and the

other 2 are areas I'd like to move into (we've hired a new

member of staff with a different skillset and we want to take

advantage of that). Our main client demographic atm are older

adults with a range of general mobility issues, patients with

neurological issues, and patients who are at risk of falls. One of

the areas we want to grow into is community-based care,

including home visits, and the other is Otago. Create 5 client

personas that will help me develop a marketing strategy that

targets these demographics. I've attached an anonymised

patient database to help guide you.





Elizabeth Murray James and Susan Thornton

Embodies your at-risk fall

clients. Marketing should focus

on physical and psychological

aspects of fall prevention.

Represents your home visit expansion

opportunity. Marketing should highlight

the convenience and comprehensiveness

of in-home assessment.



Enhancing client experience

Develop comprehensive content that addresses common

client questions before they arise, improving satisfaction and

reducing staff time spent on repetitive explanations

Create high-quality educational resources that showcase your

expertise while providing genuine value to current and

prospective clients

Design effective post-treatment follow-up protocols that

improve outcomes and encourage referrals

Analyse client feedback patterns to identify opportunities for

service improvement that increase retention and reputation



Example: Educational content

Content planning: Use AI to identify the most valuable

educational topics based on your client base and treatment

focus

Creation efficiency: Generate authoritative, evidence-based

educational resources that can be shared across multiple

channels

Customisation approach: Demonstrate how to adapt general

content to reflect your practice's unique approach and

expertise

Distribution strategy: Create a systematic plan for sharing

educational content at optimal times in the client journey



I'm a physiotherapist looking to provide a comprehensive set of

education materials for my clients. I've attached a client

persona that represents a significant proportion of my target

demographic. I want you to create a draft newsletter that I can

send to this client group in my practice. I want the newsletter

to focus on providing evidence-based information about Otago

and why the recipient should consider signing up for our

weekly classes. I want you to use a professional but

conversational tone. Only use peer-reviewed articles from

academic journals, but make sure you explain the detail using

laymen terms.



Reasoning Sources



Newsletter





Strategic expansion

Analysing market opportunities for service expansion,

specialisation, or new location development based on

comprehensive data

Evaluating resource requirements, financial projections, and

implementation timelines for growth initiatives

Developing long-term strategic vision that aligns with practice

values and market positioning

Identifying emerging trends in physiotherapy care that

present opportunities for early specialisation and market

differentiation



Example: Market research

Research scope definition: Specify parameters for Deep

Research including geographic area, target demographics, and

potential service offerings to explore

Comprehensive data gathering: Generate reports on local

market demand, competition analysis, and reimbursement

considerations for new service lines

Financial projection: Create preliminary ROI estimates for

different service expansion options, including required

investment and expected timeline to profitability

Implementation roadmap: Develop a phased approach to

service expansion with specific milestones and required

resources



o1 prompt to build a Deep Research prompt

Build a prompt for Deep Research to do deep research on the process of

developing a business strategy for a private physiotherapy practice owner

wanting to grow the business. This should be a comprehensive plan,

covering a significant update to the online and social media presence, an

expansion of the target demographic to include new types of client, a shift

to more channels of communication with existing clients, and a move

from a 'pay as you go' model to a 'subscription' model that focuses more

on ongoing health and well-being. I want the final report to provide a

framework with reasonable goals and milestones for the next 3 years. The

final report should be aimed at the business owner, who is interested and

motivated but has limited business experience. I want the tone of the final

report to be professional but conversational. I want you to use trustworthy,

business-related sources that need not include peer-reviewed articles (but

should if you can find them). Ask clarifying questions before you begin.



o1 clarifying questions

Geographical focus: Is this physiotherapy practice operating primarily in one country or region (e.g. the UK)?

Existing resources and budget: What kind of budget or financial resources are available to support this strategic

growth (e.g. for technology tools, marketing campaigns, additional staff)?

Current business model details: Aside from “pay as you go” sessions, are there any complementary services

currently offered (e.g. group sessions, workshops, home-visit services)?

Brand identity and positioning: Does the business already have a branding strategy, a logo, or a distinctive

message it wants to maintain?

Technical infrastructure: Is there an existing website, email newsletter, or basic CRM (customer relationship

management) system?

Staff capacity and expertise: How many physiotherapists and support staff are involved right now? Is there

interest or capacity for training in new skills (e.g. digital marketing, social media engagement, subscription-based

customer service)?

Scope of expansion: Apart from expanding to new demographics, do you also envision adding new or innovative

treatments, products, or wellness programmes, or is the focus mainly on marketing and structural changes?

Desired target clients: Which new demographics or client types does the practice want to attract? For instance,

are we looking at athletes, older adults, corporate wellness programmes, etc.?

Preferred communication channels: Do you know which additional or alternative communication channels the

practice might consider? For instance, do you want to explore text messaging campaigns, community forums,

telehealth, or traditional mail?

Measuring success: What do you see as the most important markers of success? Is it purely financial (revenue,

profit), or are there other goals such as improved client retention, higher satisfaction ratings, or greater brand

recognition?



Deep Research reasoning

Reasoning Reasoning Reasoning Reasoning



Final report



Ethical implementation

Navigate the complex landscape of data privacy regulations

while maintaining client trust and ensuring compliance with

professional standards

Establish clear boundaries between AI assistance and

professional judgement throughout all practice operations

Develop transparent policies that address client concerns

about AI use in healthcare settings

Balance innovation with responsibility to maintain the

human-centred approach essential to quality physiotherapy

care



Example: Privacy policy

Addressing core concerns: Draft clear explanations about how

AI is and isn't used in your practice, focusing especially on

client data protection and the limits of AI involvement

Using accessible language: Demonstrate how to transform

complex technical and legal concepts into client-friendly

explanations that build trust rather than create anxiety

Transparency principles: Outline what information should be

proactively shared versus made available upon request

Communication strategies: Create talking points for staff to

address common questions or concerns about AI use in a

reassuring, informed manner



Create an outline for an "AI use and disclosure policy" for a

private practice, focusing especially on patient privacy and data

protection. Use accessible language, as the audience for this

policy will include. Ensure that it adheres to UK regulatory and

legal frameworks.



 



Conclusion

AI enables physiotherapy practices to transform operations

across multiple domains—from marketing to strategic

planning

Eliminates traditional growth barriers through enhanced client

profiling and data-driven decision-making, allowing

independent practitioners to remain competitive

Practice owners who integrate AI into their business

development can focus on delivering care using technology to

support administrative and marketing tasks




